
 

 

 

GT TASK FORCE  

Teaching and Learning Department 

 

Meeting Agenda 
September 25, 2019 

4:30 pm to 6:00 pm 

I. Welcome 

II. Roles and Goals for 2019-20 

III. Update on Document Review 

- GT Program Five-Year Plan v. Metrics and Milestones  

- EHBB-R 

IV. 2019-20 Initiatives  

- Communication Plan 

- Champions of Gifted Services (COGS) 

- GT Parent Series 

- GT Learning Plans 

- Local Norms 

- TPSP Curriculum Integration 

- Secondary GT Curriculum 

V. Task Force Subcommittee Discussion 

- Communications 

- Advanced Learning 

- Independent Study 

- Secondary GT Improvement 

Upcoming Meetings - Room 

222 at the Administration 

Building: 

 November 13 

 January 30 

 March 25 

 May 6 

 

The purpose of the GT 

Task Force is to provide 

feedback on the 

alignment of the FBISD 

GT program and 

the Texas State Plan for 

the Education of 

Gifted/Talented Students. 

As an advising group, the 

Task Force researches, 

recommends, informs, 

and suggests best 

practices for growing and 

strengthening the FBISD 

GT Program aligned to 

the five-year task maps.  

 


